January Technology Planning Tip

Every person who has been a teenager or a parent has probably had the “car” talk. It goes something like this.
Teenager: “I want to buy a car – I have the money saved.”
Parent: “What about insurance…and gas…and upkeep?”
Teenager: “I’ll worry about that later – I have enough to buy the car…”
Sound familiar? Every responsible parent will make sure the teenager knows the full list of expenditures purchasing a car will entail.

As adults why don’t we ask the same questions when buying a computer, or implementing a new grade book program, or purchasing new printers?

Total Cost of Ownership (TCO) can help technology programs plan for the future no matter the size of school. The future that happens tomorrow and the future that happens three years from now must be considered in TCO.  By investigating TCO, districts can budget for “standing” or “fixed” costs, and can estimate what a purchase will actually cost the district during its lifetime. Consider the following examples:
· Ten new computers for the library will speed up research – what will it do to your electrical system?

· Considering the time needed to train staff on the new grade book program may make a difference in purchasing.  A more expensive program may be cheaper in the long run if it is more user friendly or intuitive, or if the purchase price includes with a free training program for the staff. 
· A new printer costing less initially but that uses expensive or hard to locate ink supplies may not be the best purchase.  It will not be cost effective and can quickly send your ink budget into the red.
To find out more about TCO, and to see how your district can make the right decisions for the future, check out http://www.classroomtco.org/tco_chart.html. 


