	Libery 53
	http://www.liberty.k12.mo.us/schools-facilities/technology/district-committee 

	
	Score
	Comment(s)

	Intro, Committee, Mission Statement
	E
	The use of the three identified focus groups is an exemplary concept. Committee structure is also exemplary.

	Compiling Raw Data
	M
	Strong with good detail. A clearer format would have earned exemplary.

	Goals
	M
	Good match to CSIP goals

	TFA 1
	E
	“Evidence of Success” is a hit that appears to refer directly to the State tech plan objectives. This section is presented with each TFA to demonstrate a “Characteristic of Success,” “Evidence of Success” and the “Status” (in terms of strength, progressing, concern). Action plans have all necessary components. The components (i.e. Action Step/Activity, Funding Source, Progress Expected…) are varied and appear to have been derived through a great deal of thought and a multifaceted vision for technology.

	TFA 2
	E
	See TFA 1

	TFA 3
	E
	See TFA 1

	TFA 4
	E
	See TFA 1

	TFA 5
	E
	See TFA 1

	Dissemination
	M
	No Comment

	Overall Plan
	E
	Although perhaps a bit more lengthy than necessary in some sections, when it comes to committee structure and action steps, this plan should be considered a model for the State.


