Missouri Department of Elementary and Secondary Education 

Title II.D Grant Program

FY08 Project Summaries. 
In Missouri, the competitive Title II.D funds are used to expand the enhancing Missouri's Instructional Networked Teaching Strategies (eMINTS) program in districts across the state. The eMINTS program supports Missouri educators as they integrate multimedia technology into inquiry-based, student-centered, interdisciplinary, collaborative teaching practices that result in higher levels of student performance. eMINTS began as a demonstration project in 1997 and is now a large scale program involving more than 1,300 teachers in classrooms across Missouri. Extensive research has been conducted throughout the life of the program, available on the eMINTS website at http://www.emints.org. 

The Title II.D eMINTS grant program awards two-year grants. Projects are funded for one year at a time. Year 1 grants are competitive. Year 2 funding is non-competitive and available if adequate progress is shown during Year 1. More information about the Title II.D program in Missouri can be found at http://dese.mo.gov/divimprove/instrtech/federalfunded/TitleIID/index.htm. 
Following are summaries of the projects funded through the FY08 Title II.D Grant Program. The projects are divided into categories of Established and New. The Established category includes grants awarded to established eMINTS districts (defined as a district with at least one teacher who has completed at least one year of the two-year comprehensive eMINTS professional development and are expanding their program.) The New category includes districts new to the eMINTS program. 

While each program is designed to meet the unique needs of the participating districts, teachers and students, project evaluation covers the following areas: 

· Improved student achievement; 
· Improved student technology literacy; and
· Enhanced teacher integration of technology and inquiry-based methodology implementation.
The following summaries detail 8 first-year grants and 6 second-year grants funded for the 2007-08 school year. Each project summary listed includes information about the project, including district name and contact person, grant award type, and number and grade levels of students served. 

Year 1 Grants 
020-002 El Dorado Springs R-II

	SCHOOLS INVOLVED

El Dorado Springs Elementary, Middle and High Schools
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Barbara Walsh, Teacher of Gifted Education

(417) 876-3112

	GRANT AWARD

2007-08  $396,478

2008-09  $
	GRANT PROGRAM
New Year 1
	Curricular Focus

Communication arts,

mathematics, science, 
	Participants

800 students and 18 teachers in grades 4-12

	Project Description

Several years ago, El Dorado Springs district administrators were faced with falling MAP scores in communication arts, math, and science. After attending the Technology Leadership Academy, they utilized the Taking a Good Look at Technology (TAGLIT) technology literacy survey and discovered a majority of the district’s teachers did not feel proficient and/or did not use technology in their instruction. These data and the district’s aging technology resources led the administrators to form study groups to align curriculum and work on several special projects, including integrating technology integration into the curriculum and teaching methods. Interested teachers from the district visited inquiry-based classrooms and made recommendations to develop an eMINTS project. Accepting the recommendations, the district is supporting the training for 18 communication arts and science teachers in grades 4-8 and a train-the-trainer candidate in year one of the grant and high school math teachers in year two.


066-102 Eldon R-I

	SCHOOLS INVOLVED

Eldon Upper Elementary School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Denise Harwood, Principal 

(573) 392-6364

	GRANT AWARD

2007-08  $350,000

2008-09  $
	GRANT PROGRAM

New Year 1
	Curricular Focus

Communication arts,

mathematics
	Participants

419 students and 28 teachers in grades 4-6 

	Project Description

Teachers and students in grades 5 and 6 are forming learning communities to develop self-regulated learners. Teachers are integrating technology and the inquiry based learning model into the communication arts and mathematics curriculum to improve achievement and provide student-centered, inquiry-based instruction. The district’s strategic plan has prepared staff with a foundation of collaboration and high expectations to support it’s “Whatever it Takes” philosophy.


114-113 Hartville R-II
	SCHOOLS INVOLVED

Hartville High School
Hartville and Grovespring Elementary Schools
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Dr. Sharon Hayden, Superintendent

(417) 741-7676

	GRANT AWARD

2007-08  $381,262

2008-09  $
	GRANT PROGRAM
Established Year 1
	Curricular Focus

Communication arts,

mathematics, science, 

social studies 
	Participants

700 students and 37 teachers in grades K-12



	Project Description

This district previously implemented an eMINTS program in grades 3-6, communication arts, social studies, and math in grades 7-8, and saw improvement in all areas of student achievement, teacher instructional practices, and student involvement. This project is allowing the district to build upon those successes and expand the program to grades K-2, science in grades 7-8, core areas in grades 9-12, and special education classes. Administration is showing its support by participating in training sessions, as the district shifts its instructional focus from introduction and mastery of skills to an emphasis on student learning and results. 


005-128 Monett R-II

	SCHOOLS INVOLVED

Monett Intermediate School

Monett Middle School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Melody Paige, Technology Director

(417) 235-0646

	GRANT AWARD

2007-08  $399,463

2008-09  $
	GRANT PROGRAM

Established Year 1
	Curricular Focus

Communication arts
	Participants

695 students and 13 teachers in grades 5-8

	Project Description

Through vertical articulation of the eMINTS model in the communication arts curriculum, teachers in grades 5-8 will build on their various trainings and strengths and work with over 700 Monett students. The teachers will form a learning community to integrate technology and best teaching practices, and will share their information with teachers from other curricular areas. Students will use the technology skills they develop in communication arts classes in other curricular areas. Teachers of special education, ELL, the gifted/computer applications and the library media specialist are included in the project, thereby exposing all students grades 5-8 to constructivist learning pedagogy. The anticipated outcome is that this methodology will carry over and, as students advance, inquiry-based learning and the appropriate use of technology tools will become second nature to them. 


041-003 North Harrison R-III

	SCHOOLS INVOLVED

North Harrison Elementary School

North Harrison High School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Nancy J. Parman, Superintendent

(660) 867-5222

	GRANT AWARD

2007-08  $393,686

2008-09  $
	GRANT PROGRAM
Established Year 1
	Curricular Focus

Communication arts,

mathematics, science, 

social studies, FACS, music, art, business, ag and PE
	Participants

231 students and 30 teachers in grades K-12



	Project Description

The entire faculty participates in this whole district eMINTS implementation. The project focuses on teacher collaboration and cross-curricular projects. All math and science teachers in grades 4-12 have designed Project Prairie as a multi-year, cross-curricular project, utilizing the Dunn Ranch, a local native prairie area managed by the Nature Conservancy. Teachers have 55 hours of collaboration time for cross-curricular projects and are partnering with students, parents, and other teachers to provide information about the goals and activities of their projects.


012-109 Poplar Bluff R-I

	SCHOOLS INVOLVED

Poplar Bluff Junior High School 

Poplar Bluff Fifth and Sixth Grade Center

Oak Grove and O’Neal Elementary Schools
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Jim Thomas, Director of Media Services

(573) 785-1021

	GRANT AWARD

2007-08  $382,182

2008-09  $
	GRANT PROGRAM
Established Year 1
	Curricular Focus

Communication arts,

mathematics, science, 

social studies, and reading
	Participants

1,500 students and 25 teachers in grades 3-8



	Project Description

This eMINTS project is creating an extensive learning community for students in grades 3-8 that targets socio-economically challenged students. With this implementation, the district vision of a learning coalition for students, teachers, parents, and principals will be present in all of the district buildings serving grades 3 through 8. The teachers are changing their instructional practices and building learning communities in order to improve student achievement. All core subject teachers emphasize learning through the constructivist theory and the use of essential questions to inspire thinking and creating connections that foster lifelong learning. Previous district eMINTS implementations have shown the eMINTS instructional model to increase student achievement and problem-solving skills, and have brought teachers together into a student-centered learning community.


095-059 Ste. Genevieve R-II
	SCHOOLS INVOLVED

Ste. Genevieve Elementary School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Shelley C. Jokerst, Assistant Superintendent

(573) 883-4500

	GRANT AWARD

2007-08  $327,929

2008-09  $
	GRANT PROGRAM
New Year 1
	Curricular Focus

Communication arts,

mathematics, science, 

social studies, and technology literacy
	Participants

472 students and 41 teachers in grades K-5



	Project Description

This eMINTS project is providing the structure and coordination for teachers in this rural elementary building. Needs assessments for the elementary school pointed out low MAP scores, problems with collaboration and a shared school vision, a weak use of technology by teachers, and a strong desire by students and their parents for more technology and more hands-on activities. The district made attempts to coordinate reform efforts, and staff developed a school portfolio. Administration gave teachers common grade level planning time to create action plans for improvement. These choices were effective, but did not bring about desired changes. By implementing the eMINTS professional development program for teachers in the building, the staff is collaborating more and providing more beneficial instruction through the use of inquiry-based and constructivist methods.


070-092 Wellsville-Middletown R-I

	SCHOOLS INVOLVED

Wellsville-Middletown Elementary School

Wellsville-Middletown High School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Bobbi Weekley, Technology Coordinator
(573) 684-2428 

	GRANT AWARD

2007-08  $399,907

2008-09  $
	GRANT PROGRAM
New Year 1
	Curricular Focus

Communication arts,

mathematics, science, and
social studies
	Participants

220 students and 16 teachers in grades 3-8



	Project Description

Teachers in this district were given a “taste” of inquiry-based instructional practices through training in a shared computer lab setting and, hungry for more, developed a team to investigate how they could implement these practices in their daily classroom routine. This resulting project has spread an enthusiasm for inquiry-based instruction throughout the district, including special eduation, K-2, and high school students. District administration has responded by providing support for an educational technology specialist, along with training administrators in appropriate evaluations and requirements for instructors that fit with the new methods being taught in professional development sessions. The administration is also financially supporting the project by providing extra technology and training for activities outside the scope of the grant project.


Year 2 Grants 
084-001 Bolivar R-I

	SCHOOLS INVOLVED

Bolivar Primary School

Bolivar Intermediate School

Bolivar Middle School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Leonard Zanatta, Superintendent

(417) 326-5291

	GRANT AWARD

2006-07 $313,716

2007-08 $ 
	GRANT PROGRAM
Established Year 1

Established Year 2
	Curricular Focus

Communication arts and

mathematics
	Participants

1,300 students and 

50 teachers in grades 2-6

	Project Description

The initial Bolivar School District eMINTS implementation, begun in 2002, established comprehensive eMINTS classrooms in five of the eight sections of grade 4. In 2005, district Missouri Assessment Program (MAP) scores indicated over 60% of grade 4 students scored below proficient in math and communication arts. When student achievement data were disaggregated according to eMINTS classrooms using inquiry-based teaching strategies and then compared to traditional classroom settings, students in the eMINTS classrooms scored consistently higher than the traditional classrooms. Reading achievement data from the STARR Reading Assessments showed similar results. 

Recognizing the positive effects of the eMINTS instructional model, the current project is expanding implementation to involve teachers in grades 2, 3, 5, and 6, as well as the administration and teachers from outside the core disciplines. A certified eMINTS instructional specialist conducts training, and administrators participate in team meetings. By preparing all teachers in the three schools, collaboration and technology usage is increasing and students are more successful in all grades. 
Year 2 implementation will complete the eight sections of 4th grade for a full grade level of comprehensive eMINTS classrooms. The eMINTS4All model is being expanded to include grades 2-6. The library media specialists and gifted education instructors serving grades K-8 are completing the Collaboration4Success training. One trainer will be recertified, and one trainer will complete year two training in the 2007-08 school year. District comments from the 06-07 Program Evaluation Narrative state “…teachers now see themselves as facilitators rather than as the sage on the stage. Teachers are very cognizant of the fact that the more self-direction going on, the deeper the learning.” Student growth on the Developmental Reading Assessment averaged 9.4 months and results from the STAR math testing shows an apparent growth of 10.1 months.


046-137 Junction Hill C-12

	SCHOOLS INVOLVED

Junction Hill Elementary School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Melonie Bunn, Superintendent

(417) 256-4265

	GRANT AWARD

2006-07 $292,317

2007-08
	GRANT PROGRAM
New Year 1

New Year 2
	Curricular Focus

Communication arts, mathematics, science, and

social studies
	Participants

145 students and11 teachers in grades 4-8



	Project Description

In the five years prior to this project, Junction Hill implemented many changes, including a Reading First grant that led to the district coming off the school improvement list. However, with 61% of students participating in the free and reduced lunch program, students in the bottom third of the performance scale still struggling, and some students not on reading level, the Junction Hill school-wide Title I program is serving the maximum number of students allowed. 

The latest Missouri School Improvement Program (MSIP) review listed technology as an area of concern, with a high percentage of parents concerned about their child’s access to computer technology at school. Skills and technology usage surveys indicate only 4% of elementary teachers classified as proficient computer users, and only 16% classified as having adequate skills. Four of five teachers felt the need for professional development on how to integrate technology into the curriculum.

The first year of this eMINTS project reached students and teachers in grades 3-8. All teachers, core and non-core curriculum, are included in some type of eMINTS professional development. The instructional focus is changing the teacher-centered classroom into a student-centered learning environment, a place where teachers and students use technology to work collaboratively to achieve and succeed at higher levels.

After one year of the eMINTS program in their buildings, STAR Math testing indicates a 10% increase in performance in the average of all students in grades 4 through 9 in math. The district reports on their Program Evaluation Narrative: “Students are more hands-on now…are more willing and able to find answers to topics that before the accessibility of the computers would have went unanswered or they would have depended upon an adult to find for them, also eMINTS has given our teachers a reason to confer and collaborate. Because this is a small district and there is only one section of each subject or grade, teachers are reluctant to confer because they feel they have nothing in common with the other staff members. Because of the eMINTS program, all staff members are sharing and collaborating on technology teaching ideas.” The district school board has committed to keeping the infrastructure and network fully functional and trouble-free, to enable the eMINTS program to continue, has implemented a three-year rotation for technology equipment, and has increased the technology coordinator to 75% rather than half-time.


096-107 Maplewood-Richmond Heights

	SCHOOLS INVOLVED

Maplewood-Richmond Heights Middle School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

David Grossman, Technology Coordinator

(314) 446-1727

	GRANT AWARD

2006-07 $311,232 

2007-08 $150,000
	GRANT PROGRAM
New Year 1

New Year 2
	Curricular Focus

Communication arts,

mathematics, science, and

social studies
	Participants

157 students and18 teachers in grades 7-8



	Project Description

In recent years the district initiated the Expeditionary Learning Curriculum, providing an experiential approach to classroom learning, including two major field experiences at each grade level. Last year the Tungsten Benchmark Assessment program was implemented in grades 2-8 to provide monthly assessments in reading and mathematics. Each faculty member participates in additional professional development seminars focusing on authentic assessment and alignment of curriculum using Understanding by Design. 

Technology integration for middle school students had not kept pace with district initiatives. Data analysis showed a significant number of middle school students were not meeting expectations or performing as well as their peers across the state. The district is implementing a 1:1 laptop program, and training teachers to use technology in the classroom to engage all students and improve their overall achievement. 

Evaluation strategies include testing of student and teacher technology literacy utilizing NETS standards, evaluation of MAP and Terra Nova data in core areas, and analyses of enrollment, attendance and discipline referral data. Qualitative data from team members and the use of the Hallmarks of an Effective eMINTS Classroom and Inquiry-Based Lesson Plan design will address teacher practice changes monthly, and Tungsten Benchmark Assessment data will note improvements in reading and mathematics during the course of the project. 

In year two, the district will expand Project Headware initiative into the high school. Teachers have already developed the logistics of the laptop rollout. Other individuals have worked together with eMINTS instructors to create their first lessons of the program.

In addition to providing dedicated time for eMINTS-like professional development, the district hired and reallocated additional staff to coordinate administration, purchases, and training of the program at the high school level and will provide a student computer help desk. Throughout the day, students who have technical difficulties in the high school and middle school will be able to take their computers to the help desk. Students interested in becoming a “tech” will be screened and interviewed by the building technology department and administration. This help desk will create a sense of student involvement and responsibility. It will also help maintain and diagnosis critical equipment.  
Future support of this project will be provided by general district operating budget and include additional professional development opportunities, materials, supplies, and equipment expenditures.


045-076 New Franklin R-I

	SCHOOLS INVOLVED

New Franklin Elementary School

New Franklin High Schools
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Cynthia Gardner, Education Technology Specialist

(660) 848-2141

	GRANT AWARD

2006-07 $339,831

2007-08 $149,955
	GRANT PROGRAM
New Year 1

New Year 2
	Curricular Focus

Communication arts

science, and social studies
	Participants

300 students and14 teachers in grades 3-12 

	Project Description

Even though the New Franklin district had spent more than three times the required amount for Professional Development in past years, the technology infrastructure is well maintained, and faculty display a willingness to explore and try new instructional models and new technological tools in their classroom activities, student performance was not keeping pace. Faculty at all levels, elementary to high school, utilize cross-curricular integration; however, recent data show fewer than 50% of students exhibited competency for key performance standards.

In addition, the district noticed a disconnect between student performance on district instruments for reading skills assessment (such as DRA, STARR and SAT9) and performance on the statewide MAP Communication Arts test. Students in the bottom two levels of MAP Communication Arts, grades 7 and 11, increased in the past three years. 
Changes in community and school district demographics show diversity is almost non-existent in the community, and teachers say students lack experience with different ideas and perspectives and various cultures. – “It is difficult to introduce new science concepts, political ideas, works of literature or are when students lack the prior knowledge and vocabulary on which to connect the new learning.” Thus, major learner activities include beyond-the-classroom, collaborative, inquiry-based technology-powered lessons with students in other locations, including parental involvement. Assessment will include MAP Communication Arts scores, attendance and drop-out rates. Teachers will be evaluated using classroom observation and teacher self-reports. 

A new group of teachers is beginning their first year of eMINTS professional development, thus involving all core teachers for grades 3-12 in formal eMINTS training. Teachers, PreK-2 are receiving training about smart board integration for their student populations. The district certified eMINTS instructional specialist is conducting formal and informal training sessions for all staff, as well as serving as the district curriculum coordinator. Teachers in their second year of professional development assist with training, and have presented mini-lessons on SMART Board use, Web Quests, Power Point presentations, podcasting, information literacy, internet resources, and copyright issues.


080-125 Sedalia 200

	SCHOOLS INVOLVED

Skyline Elementary School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Kelly McFatrich, Principal

(660) 826-8087

	GRANT AWARD

2006-07 $246,274

2007-08 $149,866
	GRANT PROGRAM
Established Year 1

Established Year 2
	Curricular Focus

Communication arts,

mathematics, science, and

social studies
	Participants

244 students and18 teachers in grades 3-5



	Project Description

Due to looping and promotion practices, Skyline Elementary found itself with an uneven distribution of eMINTS classrooms begun during an earlier project. Although the district supported these classrooms and the eMINTS philosophy with funding and professional development, the uneven distribution made it difficult for teachers to collaborate in lesson planning, and parents expressed concerns about the educational and technology opportunities missed in the traditional classrooms. MAP scores showed the grade 3 eMINTS classrooms registered improvement not found in the traditional grade 3 classrooms in the building. The eMINTS classrooms showed higher attendance rates than the school average.

This project is training all grade 3 teachers in the eMINTS4All program, and establishes an inclusive program that reaches ESOL, LD and deaf education teachers. Ultimately, all students at Skyline Elementary will be in eMINTS classrooms for grades 3-5 and all teachers that interact with these classes will be trained in the eMINTS model. The recently introduced Arkansas Comprehensive Literacy Model (first implemented in K-2) and the Math Investigations program mesh well with the inquiry-based instructional model eMINTS presents, and promote higher order thinking skills and comprehension throughout the students’ time at Skyline Elementary, preparing them to fully benefit from the eMINTS pedagogy. 
In year one, some teachers accepted the opportunity to transition from eMINTS4All to comprehensive eMINTS professional development, while others have changed grade levels to maintain the collaborative team developed during the first year of the project. The Program Evaluation Narrative for the first year notes “…cooperative learning is now an integral part of lessons and teachers are becoming more comfortable using inquiry-based teaching…Teachers are taking full advantage of the endless resources that the internet and software provide for student-learning and harnessing high-quality resources for use in the classroom. Seamlessly, integrating technology into all areas of the curriculum reinforces the idea that technology is a means, not an end.” 

Data from the first year note the number of students reading at Basic or Below Basic on the District Literacy Benchmark scale has been reduced significantly. In 2005-2006 25% of third graders were reading at a Basic or Below Basic Level, compared to only 12% in 2006-2007.  In 2005-2006 4% of fourth graders were reading at a Basic or Below Basic Level, compared to only 2% in 2006-2007.  In 2005-2006 24% of fifth graders were reading at a Basic or Below Basic Level, compared to only 10% in 2006-2007.



096-113 Valley Park
	SCHOOLS INVOLVED

Valley Park Elementary School

Valley Park Middle School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Vincent Szewczyk, Technology Coordinator

(636) 923-3640

	GRANT AWARD

2006-07 $329,475

2007-08 $145,506
	GRANT PROGRAM
Established Year 1 

Established Year 2
	Curricular Focus

Communication arts, mathematics, science, and

social studies
	Participants

435 students and 38 teachers in grades 3-8



	Project Description

Valley Park implemented an elementary eMINTS project in 1999-2000. With local funds, technology was added to additional classrooms in the elementary and middle school buildings, and in 2002-2003 the district funded a certified eMINTS instructional specialist position. However, not all teachers who received equipment with local funding received timely training, and middle school teachers were asking for training as were teachers from intervention services, special education services, and gifted education classes. 

MAP data showed groups of students not meeting proficiency with some subgroups showing larger achievement gaps. Data also indicated teachers in eMINTS and non-eMINTS classrooms did not share the same understanding of technology integration, and the district needed to articulate instructional pedagogy between the elementary and middle schools, along with a need for increased technology integration into all of the curriculum. 

With this project, all classrooms in grades 3-8 are engaging in eMINTS pedagogy. Training has strengthened the teams of teachers developing interdisciplinary units of instruction and is expanding into the middle school. Intervention services, special education services, and gifted education classes are also included. Monthly cadre meetings and planning time allow teachers to collaborate with other grade or curricular areas, and learning between the buildings is being articulated. In year one, students were administered monthly Tungsten benchmark assessments in math and communication arts with the greatest gain being in communication arts. Overall growth occurred in both subject areas as indicated by the chart below. Sixth grade increased math scores from 48% to 60% and communication arts scores from 54% to 75%. Seventh grade increased math scores from 50% to 54% and communication arts from 55% to 78%. Eighth grade increased math scores from 48% to 58% and communication arts from 63% to 73%.
Data also shows a majority of teachers feel the district has made substantial progress towards, or has achieved, the 11 “Essential Conditions for Success.”


