Missouri Department of Elementary and Secondary Education 

Title II.D Grant Program

FY07 Project Summaries. 
In Missouri, the competitive Title II.D funds are used to expand the enhancing Missouri's Instructional Networked Teaching Strategies (eMINTS) program in districts across the state. The eMINTS program supports Missouri educators as they integrate multimedia technology into inquiry-based, student-centered, interdisciplinary, collaborative teaching practices that result in higher levels of student performance. eMINTS began as a demonstration project in 1997 and is now a large scale program involving more than 1,000 teachers in classrooms across Missouri. Extensive research has been conducted throughout the life of the program, available on the eMINTS website at http://www.emints.org 
The Title II.D eMINTS grant program awards two-year grants. Projects are funded for one year at time. Year 1 grants are competitive. Year 2 funding is non-competitive and available if adequate progress is shown during Year 1. More information about the Title II.D program in Missouri can be found at http://dese.mo.gov/divimprove/instrtech/federalfunded/TitleIID/FY07AdminmanualJan06web.pdf
Following are summaries of the projects funded through the FY07 Title II.D Grant Program. The projects are divided into categories of Established and New. The Established category includes grants awarded to established eMINTS districts (defined as a district with at least one teacher who has completed at least one year of the two-year comprehensive eMINTS professional development  and are expanding their program.) The New category includes districts new to the eMINTS program. 
While each program is designed to meet the unique needs of the participating districts, teachers and students, project evaluation covers the following areas: 

· Improved student achievement 
· Improved student technology literacy
· Enhanced teacher integration of technology and inquiry-based methodology implementation
The following summaries detail 6 first-year grants and 10 second-year grants funded for the 2006-07 school year. Each project summary listed includes information about the project, including district name and contact person, grant award type, and number and grade levels of students served. 
ESTABLISHED YEAR 1 GRANTS
084-001 Bolivar R-I
	SCHOOLS INVOLVED

Bolivar Primary School

Bolivar Intermediate School

Bolivar Middle School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Leonard Zanatta, Superintendent

417-326-5291

	GRANT AWARD

2006-07 $313,716

2007-08 $ 
	GRANT PROGRAM
Established 

Year 1
	Curricular Focus

Communication arts and
mathematics
	Participants

1,300 students and 

50 teachers in grades 2-6

	Project Description
The initial Bolivar School District eMINTS implementation, begun in 2002, established comprehensive eMINTS classrooms in five of the eight sections of grade 4. In 2005, district Missouri Assessment Program (MAP) scores indicated over 60% of grade 4 students scored below proficient in math and communication arts. When student achievement data were disaggregated according to eMINTS classrooms using inquiry-based teaching strategies and then compared to traditional classroom settings, students in the eMINTS classrooms scored consistently higher than the traditional classrooms. Reading achievement data from the STARR Reading Assessments showed similar results. 

Recognizing the positive effects of the eMINTS instructional model, the current project is expanding implementation to involve teachers in grades 2, 3, 5, and 6, as well as the administration and teachers from outside the core disciplines. A certified eMINTS instructional specialist conducts training, and administrators participate in team meetings. By preparing all teachers in the three schools, collaboration and technology usage is increasing and students are more successful in all grades. 

	NOTE(S)




096-113 Valley Park
	SCHOOLS INVOLVED

Valley Park Elementary School

Valley Park Middle School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Vincent Szcwczyk, Technology Coordinator

636-923-3640

	GRANT AWARD

2006-07 $329,475

2007-08
	GRANT PROGRAM
Established 

Year 1 
	Curricular Focus

Communication arts, mathematics, science, and
social studies
	Participants
435 students and 38 teachers in grades 3-8



	Project Description
The Valley Park School District implemented an elementary eMINTS project in 1999-2000. With local funds, technology was added to additional classrooms in the elementary and middle school buildings, and in 2002-2003 the district funded a certified eMINTS instructional specialist position. However, not all teachers who received equipment with local funding received timely training, and middle school teachers were asking for training as were teachers from intervention services, special education services, and gifted education classes 
Data from the Valley Park district showed groups of students not meeting proficiency on the Missouri Assessment Program (MAP) testing, with some subgroups showing larger achievement gaps. Data also indicated that teachers in eMINTS and non-eMINTS classrooms did not share the same understanding of technology integration, and the district needed to articulate instructional pedagogy between the elementary and middle schools, along with a need for increased technology integration into all of the curriculum. 

With this project, all classrooms grades 3-8 are engaged in eMINTS pedagogy. Training has strengthened the teams of teachers developing interdisciplinary units of instruction and is expanding into the middle school. Intervention services, special education services, and gifted education classes are also included. Monthly cadre meetings and planning time allow teachers to collaborate with other grade or curricular areas, and learning between the buildings is being articulated. 

	NOTE(S)




080-125 Sedalia 200
	SCHOOLS INVOLVED

Skyline Elementary School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Kelly McFatrich, Principal

660-826-8087

	GRANT AWARD

2006-07 $246,274

2007-08
	GRANT PROGRAM
Established 

Year 1
	Curricular Focus

Communication arts,
mathematics, science, and
social studies
	Participants
244 students and18 teachers in grades 3-5



	Project Description
Due to looping and promotion practices, Skyline Elementary found itself with an uneven distribution of eMINTS classrooms begun during an earlier project. Although the district supported these classrooms and the eMINTS philosophy with funding and professional development, the uneven distribution made it difficult for teachers to collaborate in lesson planning, and parents expressed concerns about the educational and technology opportunities missed in the traditional classrooms. Missouri Assessment Program (MAP) scores showed the grade 3 eMINTS classrooms registered improvement not found in the traditional grade 3 classrooms in the building. The eMINTS classrooms showed higher attendance rates than the school average.

This project is training all grade 3 teachers in the eMINTS4All program, and establishes an inclusive program that reaches ESOL, LD and Deaf Education teachers. Ultimately, all students at Skyline Elementary will be in eMINTS classrooms for grades 3-5 and all teachers that interact with these classes will be trained in the eMINTS model. The recently introduced Arkansas Comprehensive Literacy Model (first implemented in K-2) and the Math Investigations program mesh well with the inquiry-based instructional model eMINTS presents, and promote higher order thinking skills and comprehension throughout the students’ time at Skyline Elementary, preparing them to fully benefit from the eMINTS pedagogy.

	NOTE(S)

eMINTS Community Nights involve parents in their children’s education, rallying needed community engagement and support.


ESTABLISHED YEAR 2 GRANTS
059-117 Chillicothe R-II
	SCHOOLS INVOLVED

Dewey, Field, and Central elementary schools, 
Chillicothe middle and Chillicothe high school
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Anne Jeske, Education Technology Specialist

Bryan Prewitt, Middle School Principal

660-646-2359

	GRANT AWARD

2005-06  $349,663
2006-07  $147,418
	GRANT PROGRAM
Established 

Year 2
	Curricular Focus

Mathematics
	Participants
1500 students and 39 teachers in grades K-9

	Project Description
While the Chillicothe school district had participated in an elementary eMINTS project, middle school math performance was noted as an area of concern based on Missouri Assessment Program (MAP) scores. A survey of teachers identified deficits in technology use in the middle school. Only one-third of the middle school students had been exposed to eMINTS programming in elementary school. The middle school population included 12% special education, 8% gifted and 12% at-risk.

The administrators believe expansion of the eMINTS program will remediate these situations. The first year of this project specifically targeted 460 students, grades 6-8. This year, the project includes 20 more classrooms, spanning K-12, by adding two classrooms at each level, K-8, one at the K-5 alternative school setting, and providing training for a special education/at-risk teacher at the high school and one high school teacher at the alternative school. 

	NOTE(S)




024-093 North Kansas City 74
	SCHOOLS INVOLVED

Chouteau, Crestview, Maplewood, Topping, West Englewood, and Winnwood elementary schools
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Sandra Petitt, Federal Programs Coordinator and School Improvement Facilitator

816/413-5067

	GRANT AWARD

2005-06  $397,562
2006-07  $119,657
	GRANT PROGRAM
Established 

Year 2
	Curricular Focus

Communication arts,
mathematics, science, and
social studies
	Participants

1,392 students and 58 teachers in grades 2-5



	Project Description
These targeted schools have the most culturally and educationally diverse student bodies in the North Kansas City School District. Their free and reduced lunch rates range from 48-71%, the student mobility varies between 41-60%, percentages of minority population range between 17- 45%, the ELL student population is from less than 1-23%, students with IEPs between 12%-20% and discipline referrals from 9- 211 incidents. 2004 data indicated none of these seven North Kansas City Title I schools met the Missouri School Improvement Program standard for reading, and were below standards in multiple areas of the Missouri Assessment Program (MAP).

This expansion project implements the eMINTS4All program in all seven Title I buildings in grade 2 and grade 5 classrooms, as well as expands the existing comprehensive eMINTS program into all classrooms grades 3-4 in all seven buildings. Project goals include improved student academic performance, technology literacy and behavioral reports, use of technology-powered lessons that reach diverse groups of learners, development of collaborative learning groups, and improved parental involvement.

	NOTE(S)




092-088 Francis Howell R-III
	SCHOOLS INVOLVED

Castlio, Central, Fairmount, Harvest Ridge, and Becky David elementary schools, and Hollenbeck, Saeger, and Barnwell middle schools
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Ray Eernisse, Chief Information Oficer
636-851-4043

	GRANT AWARD

2005-06  $354,191
2006-07  $150,000
	GRANT PROGRAM
Established 

Year 2
	Curricular Focus

Communication arts,

mathematics, science,

social studies, and
self-contained elementary
	Participants
5,200 students and 56 teachers in grades K-8



	Project Description
Following successful implementation of the eMINTS model in two pilot schools, the district established a long-range goal to implement eMINTS in all of its 18 schools and two alternative sites. The district guided development of the model by first serving the high needs elementary buildings and the middle schools that receive those students. These high needs buildings met criteria based on Missouri Assessment Program (MAP) scores in communication arts and math, percentage of students receiving free and reduced lunch, total student population, and special education incidence rate.
Funds from building budgets, district programs such as gifted education, parent groups and other grant programs, have been combined to implement the program ahead of schedule. The district supports training costs for a certified eMINTS instructional specialist and provides an extensive leadership team to coordinate implementation and gather district data for evaluation. 

	NOTE(S)

In this extensive implementation project, Francis Howell has captured community attention and support.


079-077 Perry Co. 32
	SCHOOLS INVOLVED

Perryville Elementary School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Jennifer Streiller, Principal

(573) 547-7500

	GRANT AWARD

2005-06  $385,418
2006-07  $148,385
	GRANT PROGRAM
Established 

Year 2
	Curricular Focus

Communication arts,
mathematics, science, and
social studies
	Participants
784 students and 62 teachers in grades K-4



	Project Description
The Perryville Elementary School eMINTS program implementation is highly data driven. Missouri Assessment Program (MAP) and Missouri School Improvement Program (MSIP) reports indicated low student achievement in communication arts and math. Consolidated School Improvement Plan (CSIP) findings indicated technology had not been integrated into the K-12 instructional program. Teacher data showed a need for an increase in cooperative learning, questioning skills, integrated learning and authentic learning, as well as a need for improved technology skills and professional collaboration. 

Perryville Elementary is implementing the eMINTS model as a school-wide school improvement initiative. All students, grades K-4, are actively forming a learning community where all students are engaged and take responsibility for their own and each other’s learning. Teachers from intervention services, special service classrooms and special area classes for these grades are included in the eMINTS implementation to develop an inclusive community of learners.

	NOTE(S)




026-006 Jefferson City
	SCHOOLS INVOLVED

Southwest Elementary School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Paula Hartsfield, Director of Planning and Assessment 

(573) 659-3043

	GRANT AWARD

2005-06  $189,968
2006-07  $189,968
	GRANT PROGRAM
Established 

Year 2
	Curricular Focus

Communication arts and
mathematics
	Participants

287 students and 7 teachers in grades K-4 

	Project Description
Two grade 4 classrooms in Southwest Elementary were equipped for eMINTS in 1999-2000 and have been maintained. Teachers observed grade 4 Missouri Assessment Program (MAP) results were most improved in 1999-2000. After disaggregating data further, results indicated MAP scores for the two Grade 4 classrooms using the eMINTS model were most improved, likely due to their newly acquired student-centered and inquiry based methods.
Southwest Elementary Accelerated School is a Title I school with 51% of the students in the free and reduced lunch program. Nearly 30% of students, grades 1-5, were not reading on grade level at the end of 2004-05 school year. Recent survey results indicated 32% of building teachers indicated more professional development was needed so teachers could better use technology to enhance curriculum. Other data indicated technology was not consistently embedded in the district curriculum, the curriculum did not include technology- based activities and assessments, and teachers lacked access to district on-line lessons linked to the curriculum.
Based on previous eMINTS experience in the two classrooms, the building is expanding their eMINTS project to improve K-5 classrooms classroom performance in communication arts and math, and increase reading levels. Teacher use of and integration of technology in daily lesson plans is increasing.

	NOTE(S)




NEW YEAR 1 GRANTS
045-076 New Franklin R-I
	SCHOOLS INVOLVED

New Franklin elementary and high schools
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Cynthia Gardner, Education Technology Specialist

660-848-2141

	GRANT AWARD

2006 -07 $339,831

2007-08 
	GRANT PROGRAM
New 

Year 1
	Curricular Focus

Communication arts
science, and social studies
	Participants
300 students and14 teachers in grades 3-12 

	Project Description
Even though the New Franklin district had spent more than three times the required amount for Professional Development in past years, the technology infrastructure is well maintained, and faculty display a willingness to explore and try new instructional models and new technological tools in their classroom activities, student performance was not keeping pace. Faculty at all levels, elementary to high school, utilize cross-curricular integration; however, recent data show fewer than 50% of students exhibited competency for key Performance Standards.
In addition, the district noticed a disconnect between student performance on district instruments for reading skill assessment (such as DRA, STARR and SAT9) and performance on the statewide MAP Communication Arts test. Students in the bottom two levels of MAP Communication Arts, grades 7 and 11, increased in the past three years

Changes in community and school district demographics show diversity is almost non-existent in the community, and teachers say students lack experience with different ideas and perspectives and various cultures. – “It is difficult to introduce new science concepts, political ideas works of literature or art when students lack the prior knowledge and vocabulary on which to connect the new learning.” 
Major Learner Activities include beyond-the-classroom, collaborative, inquiry-based technology-powered lessons with students in other locations, including parental involvement. Assessment will include MAP Communication Arts scores, attendance and drop-out rates. Teachers will be evaluated using classroom observation and teacher self-reports.

	NOTE(S)




046-137 Junction Hill C-12
	SCHOOLS INVOLVED

Junction Hill Elementary School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Melonie Bunn, Superintendent

417-256-4265

	GRANT AWARD

2006 -07 $292,317

2007-08
	GRANT PROGRAM
New 

Year 1
	Curricular Focus

Communication arts, mathematics, science, and
social studies
	Participants

145 students and11 teachers in grades 4-8



	Project Description
In the five years prior to this project, Junction Hill implemented many changes, including a Reading First grant, that led to the district coming off the school improvement list. However, with 61% of students participating in the free and reduced lunch program, students in the bottom third of the performance scale still struggling, and some students not on reading level, the Junction Hill school-wide Title I program is serving the maximum number of students allowed. 
The latest Missouri School Improvement Program (MSIP) review listed technology as an area of concern, with a high percentage of parents concerned about their child’s access to computer technology at school. Skills and technology usage surveys indicate only 4% of elementary teachers classified as proficient computer users, and only 16% classified as having adequate skills. Four of five teachers felt the need for professional development on how to integrate technology into the curriculum.

This eMINTS project is reaching students and teachers in grades 3-8. All teachers, core and non-core curriculum, are included in some type of eMINTS professional development. The instructional focus is changing the teacher-centered classroom into a student-centered learning environment, a place where teachers and students use technology to work collaboratively to achieve and succeed at higher levels.

	NOTE(S)




096-107 Maplewood-Richmond Heights
	SCHOOLS INVOLVED

Maplewood-Richmond Heights Middle School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

David Grossman, Technology Coordinator

314-446-1727

	GRANT AWARD

2006 -07  $311,232 

2007-08
	GRANT PROGRAM
New 

Year 1
	Curricular Focus

Communication arts,
mathematics, science, and
social studies
	Participants

157 students and18 teachers in grades 7-8



	Project Description
In recent years the district initiated the Expeditionary Learning Curriculum, providing an experiential approach to classroom learning, including two major field experiences at each grade level. Last year the Tungsten Benchmark Assessment program was implemented in grades 2-8 to provide monthly assessments in reading and mathematics. Each faculty member participates in additional professional development seminars focusing on authentic assessment and alignment of curriculum using Understanding by Design. 
Technology integration for middle school students had not kept pace with district initiatives. Data analysis showed a significant number of middle school students were not meeting expectations or performing as well as their peers across the state. The district is implementing a 1:1 laptop program, and training teachers to use technology in the classroom to engage all students and improve their overall achievement. 

Evaluation strategies include testing of student and teacher technology literacy utilizing NETS standards, evaluation of Missouri Assessment Program (MAP) and Terra Nova data in core areas, and analyze of enrollment, attendance and discipline referral data. Qualitative data from team members and the use of the Hallmarks of an Effective eMINTS Classroom and Inquiry-Based Lesson Plan design will address teacher practice changes monthly, and Tungsten Benchmark Assessment data will note improvements in reading and mathematics during the course of the project. 

	NOTE(S)

The eMINTS model of student-centered classrooms and constructivist, inquiry-based teaching practices is at the core of this educational environment where learning expands beyond the classroom.


YEAR 2 NEW GRANTS
051-159 Warrensburg R-VI 
	SCHOOLS INVOLVED

Warrensburg Middle School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Stan Smith, Instructional Technology Coordinator

(660) 747-4328 

	GRANT AWARD

2005-06  $258,000
2006-07  $69,202
	GRANT PROGRAM
New 

Year 2
	Curricular Focus

Communication arts, mathematics, science,
social studies, FACS, and
computer applications
	Participants

240 students and12 teachers in grade 7



	Project Description
Warrensburg Middle School leadership takes an active and continuous role in the use of technology in the classroom. Annual Yearly Progress (AYP) reports, however, indicated certain subgroups of students performing below overall scores in all core curriculum areas. The district targeted grade 7 to participate in an eMINTS implementation, piloting the use of handheld computing devices.
This Handheld eMINTS project is addressing Missouri Assessment Program (MAP) scores in math and communication arts, facilitating the alignment of the Correlates of Effective Schools, and fulfilling Consolidated School Improvement Plan (CSIP) and Technology plan goals..
Project evaluation will analyze data from MAP testing, common assessments in each core area, and Profiling Educational Technology Integration (PETI) classroom observation, and teacher survey instruments.

	NOTE(S)

The school district works with SuccessLInk and the eMINTS National Center to develop handheld hardware and software requirements that meet eMINTS standards. The three groups are revising eMINTS instructional modules to reflect new procedures to utilize handheld devices for educational purposes outlined in the modules


017-125 Carrollton R-VII
	SCHOOLS INVOLVED

Adams/Dietrich and Root elementary schools, and Carrollton Junior High School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Debbie Lueders, Assistant Administrator

(660) 542-1276

	GRANT AWARD

2005-06  $356,906
2006-07  $148,143
	GRANT PROGRAM
New 

Year 2
	Curricular Focus

Communication arts,
mathematics, science, and
social studies
	Participants

440 students and16 teachers in grades 2-8



	Project Description
Since receiving an A+ grant, the Carrollton School District had attained perfect scores on the APR in areas for which the high school is responsible: ACT, advanced courses, attendance, drop out rates and Missouri Assessment Program (MAP) scores. However, the Carrollton elementary and junior high schools were not faring as well. Carrollton Elementary had failed to earn points on the APR for four years due to low MAP scores, and reading had not met the standard the past three years. One elementary school, a school wide Title I program with nearly 50% participation in the free and reduced lunch program, suffered through high teacher turnover due to retirements in the past five years. Data analysis showed a lack of computer use by students and teachers in grades K-8, a perception by parents and teachers that academic achievement and the use of technology was not important to the district, a high poverty rate and MAP scores that show a gradual decline at grade 3 and fluctuations at the grade 7 level. 
After the first year of eMINTS implementation, data from principal walk-throughs in elementary classrooms indicate an increase in the number of lessons requiring critical thinking skills, use of technology in math and writing assignments, as the district begins a new focus on reading literacy and teamwork. Grade 7 activities also show a marked increase in technology integration and in technology literacy for students, as well as a dramatic decrease in discipline referrals. 
Plans for year two of the project include training as many teachers as possible in grades 2-8 in Comprehensive eMINTS professional development by adding certified eMINTS instructional specialists to the district team. Administrators will monitor academic achievement in Communication Arts and Math (grades 5 and 7), and monitor student and teacher technology literacy as well as increased parent and community involvement. The district has made a commitment to expanding the eMINTS program to ensure every student passes through eMINTS classrooms in grades 3, 5 and 7.

	NOTE(S)




022-090 Sparta R-III
	SCHOOLS INVOLVED

Sparta Elementary School

Sparta Middle School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

David Hendrix, Technology Coordinator

(417) 634-4284 x 121

	GRANT AWARD

2005-06  $199,422
2006-07  $128,348
	GRANT PROGRAM
New 

Year 2
	Curricular Focus

Communication arts,
mathematics,  science, and
social studies
	Participants

200 students and 13 teachers 
in grades 3-6 



	Project Description
The first year of the Sparta eMINTS implementation focused on implementing comprehensive eMINTS classrooms for all sections of grade 4, and providing eMINTS4All training for teachers of grades 3 and 5 and the gifted, Title I Reading and Math programs. The district also began development of a technology specialist via participation in the eMINTS4ETS program.
In the second year, the district is continuing in the eMINTS4ETS program and is implementing Comprehensive eMINTS classrooms for each section of grade 5. One instructor in each of the grade 6 core subject areas is being trained in the eMINTS4All program. Administrators and non-core curriculum teachers from both grade levels have been included in the planning and in the future, all elementary and middle school teachers will be supported by the certified eMINTS instructional specialist.
Overwhelmingly, students prefer the use of computers or technology/resources as a means of learning new material. Teachers interviewed about the greatest benefits and challenges encountered during the first year of the program indicated they were excited about “learning new teaching styles and learning new technology which was like a breath of fresh air.” Having a certified eMINTS instructional specialist in the district, many problems with expansion of the program will be minimized.

	NOTE(S)

This district uses thin client technology. This project began in the elementary building and has expanded to the middle school. Due to intermittent difficulties with the thin-client technology, teachers were not always able to implement their planned lessons and experienced some frustrations with the disconnect between their training and their technology’s capabilities.


114-113 Hartville R-II
	SCHOOLS INVOLVED

Hartville and Grovespring elementary schools, and Hartville Junior High School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Mark Piper, Elementary Principal

417-741-7141

	GRANT AWARD

2005-06  $393,358
2006-07  $150,000
	GRANT PROGRAM
New 

Year 2
	Curricular Focus

Communication arts,
mathematics, science, and
social studies
	Participants

318 students and16 teachers in grades 3-8 



	Project Description
Data reports for the Hartville School District indicated a decrease in grade 7-8 achievement in all core subject areas when compared to the achievement levels of students in grades 3-4. Other data showed performance lags in math and communication arts in varied grade levels.

The Missouri School Improvement Program (MSIP) Technology surveys for grades K-12 indicated Hartville students were not familiar with current technologies and teachers had not been trained in the use of instructional technology. All elementary classrooms have two networked and Internet-accessible computers available to students, each building has a computer lab, and each teacher is familiar with word processing. However, a needs assessment of technology usage by teachers indicated lack of training in instructional technology, with many teachers not able to integrate technology into curricular areas. 
During their first year, the district implemented comprehensive eMINTS classrooms in grades 4-6 and in junior high math and communication arts classrooms. eMINTS 4All has been implemented in grade 3 and junior high science and social studies areas. In the second year of the project, grade 3 and junior high social studies classrooms will be brought into the comprehensive eMINTS program, and junior high science classrooms will participate in the emints4ALL program allowing all students grades 3-6 to participate in an eMINTS classroom,.  A certified eMINTS instructional specialist is being trained which will allow the district to continue to develop and grow inquiry-based instruction after the initial training period is over.

	NOTE(S)




037-039 Gasconade County R-I
	SCHOOLS INVOLVED

Hermann Middle School
	CONTACT PERSON NAME, TITLE, TELEPHONE NUMMBER 

Kathi Hamm, Curriculum Director

573-486-2116

	GRANT AWARD

2005-06  $252,186
2006-07  $149,754
	GRANT PROGRAM
New 

Year 2
	Curricular Focus

Communication arts,
mathematics, science, and
social studies
	Participants

379 students and18 teachers in grades 4-8 



	Project Description
A unique building arrangement places the district’s grades 4-5 classrooms within a separate wing of the Hermann Middle School building. This arrangement allows teachers and students to share resources and programs throughout the grades. The teachers also share the burden of low test scores and Missouri Assessment Program (MAP) results. MAP scores for the building were below state average in grade 4 math and social studies, grade 8 social studies and math, and grade 7 reading, communication arts and science. The data also indicated many students in the special education, Title I, and those eligible for the free and reduced lunch programs were in low performing groups. 
Surveys indicated students in grades 4-8 were not adequately trained in 21st Century skills, and parents were concerned about the lack of effective computer use at school. Although the district had supplied some technology; (Smart Boards, digital cameras and scanners,) only 4 of 29 middle school teachers surveyed indicated they were integrating technology appropriately throughout the curriculum, lacking adequate knowledge to operate the available equipment. 

During the first year of the eMINTS implementation, reports indicated teachers raised their technology skill levels to level 3 (out of 4) or above in at least 9 of the 12 areas evaluated on the survey. The district reported high interest and enthusiasm created by the eMINTS program, and has expanded its original plan to develop eMINTS programming in the middle school. The district is working with eMINTS to train a staff person who will become a certified eMINTS instructional specialist and has included emints4ALL training for all core subjects. Since this building houses grades 4-8, the instructional focus will be more cohesive and students will be exposed to inquiry based instruction for many years.

	NOTE(S)
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