	



	MISSOURI DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

INSTRUCTIONAL TECHNOLOGY

FY08 eMINTS/METS CLASSROOMS GRANT PROGRAM – 

Frequently Asked Questions


PROGRAM RULES AND GUIDELINES 

1. What is the eMINTS/METS Classrooms Grant Program?  


In January 2007, Governor Blunt recommended funding for 100 eMINTS/METS Classrooms as part of his Mathematics, Engineering, Technology, and Science (METS) Initiative. The proposed FY08 eMINTS/METS Classrooms Grant Program will be administered through the Department’s Instructional Technology Section to create model classrooms across Missouri where both eMINTS and research-based mathematics and/or science curricula have been implemented together to demonstrate “best practice” in METS education for other educators to observe and learn from. (For more information on the METS Initiative, visit: http://www.missourimets.com.) 


The FY08 eMINTS/METS Classrooms Grant Program solicits competitive applications from educators in Missouri public school districts and charter schools, grades 4-12. The intent is to:

· implement 100 model classrooms across Missouri where eMINTS AND research-based mathematics and/or science curriculum have been implemented together to demonstrate “best practice” in METS education, and

· collect student and teacher data for proof-of-concept evaluation to establish the basis for a major state-wide implementation to create new eMINTS/METS classrooms in the future.

2. What is the funding outlook of the eMINTS/METS Classrooms Grant Program for FY08?
While this program has not yet passed through the General Assembly, the funding outlook is positive and the Department anticipates receiving $2.9 million dollars. This amount is sufficient to award 100 grants, up to $29,300 per grant project. Again, note that grant awards will be made contingent upon Missouri receiving the state funding. 
3. What is the funding period for the FY08 eMINTS/METS Classrooms Grant Program? Grants are awarded for one year: July 1, 2007 through June 30, 2008. However, districts and teachers must commit to both years of the two-year eMINTS Comprehensive professional development program, program evaluation requirements, and successful implementation of the eMINTS instructional model.    

4. How will the FY08 program funds be distributed?  
To ensure equitable participation, program funding will be allocated to four geographic regions (quadrants) of the state and to the three grant types (building/grade spans). Districts will be competing only with districts in their geographic areas. The percent of funds designated for each area reflects the number of districts and the number of teachers residing in the geographic region. (Refer to the administrative manual for a state map and a listing of the districts residing within each quadrant.) If insufficient approvable applications are submitted in one or more geographic area, the remaining funds will be redistributed.  


5. How many grants will be awarded for FY08?  Is there a maximum amount that may be awarded?
The intent of the program is to award grants to create at least one hundred new eMINTS/METS classrooms. The total number of grants awarded is dependent on the final appropriation for FY08 and the budget amounts requested in applications. Awards will not exceed $29,630 per classroom. 

6. Who may apply for a grant under the FY08 eMINTS/METS Classrooms Grant Program? 
An eligible applicant is a certificated educator, employed full-time in a Missouri public school district or charter school, who teaches mathematics and/or science in grades 4-12, AND who is willing to complete the two-year eMINTS Comprehensive professional development program  and implement research-based curriculum and eMINTS instructional strategies. 


7. When are the FY08 applications due? 
Applications – one original application (with original signatures) and two copies – are due June 1. FY08 applications must be postmarked by June 1, 2007 or hand-delivered to the Instructional Technology section by 4:00 PM on June 1, 2007. 


8. Is there a limit to how many applications may be submitted by a district? 
Applications are submitted at the classroom teacher level. Each application may only address one classroom teacher. The maximum number of applications that may be submitted from a district or charter school is three (3). A district or charter school may submit one application for each of the following grant types: 

· Elementary – a teacher of a self-contained classroom, or a mathematics or science classroom, in an elementary building serving grades 4, 5 and/or 6

· Middle or Junior High – a teacher of a mathematics or science classroom in a middle or junior high school building serving grades 5, 6, 7 and/or 8

· High – a teacher of a mathematics or science classroom in a high school building serving grades 9, 10, 11 and/or 12
Note: In middle or junior high school classrooms, either mathematics or science should be the focus. In elementary school, mathematics or science as well as combinations of mathematics and science may be the focus, since elementary teachers usually teach all subjects in self-contained classrooms. Departmentalized classrooms at the elementary grade span are also eligible provided the teacher teaches one of the two subject areas – mathematics or science.
9. What is the eMINTS instructional model?
eMINTS stands for enhancing Missouri's Instructional Networked Teaching Strategies. Its instructional model is a set of research-based strategies grounded in constructivist theory. The model supports teachers in integrating technology and best teaching practices to create a learning community where teachers and students explore and create knowledge together using a variety of resources. Teachers facilitate student learning through the use of essential questions that stimulate thinking, build curiosity, create connections, and generate long lasting knowledge through issues that matter to students. 

The eMINTS Comprehensive professional development program for teachers is a two-year program that provides extensive professional development (over 250 hours), frequent classroom visits, and access to a variety of instructional support materials.  


10. What are the program-approved mathematics and science curriculum models?
Competitive priority will be given to applicants who have implemented National Science Foundation (NSF) funded mathematics and/or science curriculum that is research-based and standards-based. Prior implementation is defined as a minimum of one school year, including the current 2006-07 school year.  

Mathematics – Eligible mathematics curricula include the following: (For more information on the mathematics curricula see: http://www2.edc.org/mcc/PDF/CurricSum8.pdf)

· Elementary Mathematics
· Everyday Mathematics®

· Investigations in Number, Data and Space®

· Math Trailblazers™

· Middle School (Junior High School) Mathematics
· Connected Mathematics 2™

· Mathematics in Context®

· MathScape: Seeing and Thinking Mathematically™

· MATH Thematics
· High School Mathematics
· Contemporary Mathematics in Context©

· Interactive Mathematics Program™

· MATH Connections®: A Secondary Core Mathematics Curriculum

· Mathematics: Modeling Our World

· SIMMS: Integrated Mathematics

Science – Examples of eligible science curricula include (but are not limited to):

· EBS (Event Based Science)
http://www.ebsinstitute.com/ 

· FOSS (Full Option Science System)
http://www.lawrencehallofscience.org/foss/ 

· IMaST (Integrated Mathematics, Science, & Technology)
http://www.cemast.ilstu.edu/programs/imast/index.shtml 

· SEPUP (Science Ed. for Public Understanding Program)
http://www.lawrencehallofscience.org/sepup/ 

· STC (Science & Technology for Children)
http://www.carolina.com/carolina_curriculum/stc/ 

· GEMS (Great Explorations in Math and Science) http://www.carolina.com/carolina_curriculum/gems/ 

· GLOBE Program
http://www.globe.gov/globe_flash.html 

· CPO (Physics First) 
http://www.cpo.com/tp_pfc_entry.shtml 

· Chemistry in the Community (ChemCom)
http://www.whfreeman.com/Chemcom/ 

· BSCS Science Programs
http://www.bscs.org/page.asp?pageid=31 
· Active Physics – Active Chemistry
http://www.its-about-time.com/htmls/ac/ac.html
11. Why are NSF-funded research-based mathematics and science curricula given priority in the program?
The METS Alliance spent significant time studying curriculum issues with input from nationally recognized experts. The METS Alliance supports opportunities for teachers and schools engaged in using high-quality research-based and standards-based curricula to obtain additional resources. One goal of the FY08 eMINTS/METS Classrooms Grant Program is to demonstrate best practices in teaching and learning for mathematics and science. Another goal is to pair inquiry-based curriculum with the technology-rich eMINTS instructional model to determine the impact on student performance. 

12. What if our school or district has not implemented one of the mathematics or science curricula described in the program guide? Do we have any chance of getting a grant?


While competitive priority will be given to the NSF-funded mathematics and science curricula outlined in the eligibility section, it is possible that applications from districts or schools with other mathematics or science curricula may still be competitive. These applicants would need to indicate the curriculum they propose to implement and explain why that curriculum was selected.


13. Are current eMINTS teachers eligible to apply?
No. The FY08 eMINTS/METS Classrooms Grant Program is available only to non-eMINTS teachers who wish to become eMINTS teachers.

14. Are current eMINTS4All teachers eligible to apply?
Yes, teachers who have completed or are currently enrolled in the eMINTS4All program may apply to receive the additional equipment and professional development outlined for official Comprehensive eMINTS classrooms in the FY08 eMINTS/METS Classrooms Grant Program. An eMINTS4All teacher awarded a grant under the FY08 eMINTS/METS Classrooms Grant Program will not have to repeat professional development sessions already completed in the eMINTS4All program but will need to complete the remaining sessions in the eMINTS Comprehensive professional development program. (For more information about the eMINTS4All program, see: http://www.emints.org/programs/emints4all/index.shtml)


15. What does it cost to participate in the eMINTS/METS Classrooms Grant Program? What costs do the grants cover? Is there a required district match?
Full implementation of the eMINTS instructional model requires a prescribed set of teacher and student technology resources and teacher completion of the two-year eMINTS Comprehensive professional development program. Successful implementation of the eMINTS/METS Classrooms Grant Program requires a combination of Department professional development funds, grant funds, eMINTS and METS curriculum support, and district match funds.

· Department of Elementary and Secondary Education – The Department will contract with the eMINTS National Center to provide the eMINTS Comprehensive professional development to participating teachers, estimated at $250,000 per year, or $2,500 per teacher, for each of the two years of professional development. 
· eMINTS National Center – The eMINTS program will cover costs associated with overall program evaluation, support services to participating teachers (including access to the eThemes request process and electronic discussion lists), and support services to principals and technology coordinators in participating schools,  estimated at $175,000, or $1,750 per teacher, for each of the two years of professional development. 
· FY08 eMINTS/METS Classroom Grant Program – Grant funds will cover costs for setting up the technology needed for participating teachers and students, estimated at $2.9 million, or up to $29,300 per grant. 
Note that these grants, awarded for one year only, are sufficient to address typical eMINTS classroom technology resource needs.

· Grant-recipient districts – Districts will support local professional development costs, such as teacher stipends, substitute teacher pay, and travel associated with the professional development and scheduled teacher release days, estimated at $500,000, or up to $5,000 per teacher, over the two-year professional development program. 
· In-kind donations or support – Grant-recipient districts may also have access to donations or support from local businesses or institutions of higher education, to help cover costs of supplemental subject-specific technology or software (such as graphing calculators or science probes), local curriculum development, or local project evaluation.  

16. Is a district match required for the FY08 eMINTS/METS Classrooms Grant Program?  
Yes, district match funds are required. It is estimated that the matching funds will total approximately $5,000 over the two years that each participating teacher is involved in the eMINTS Comprehensive professional development program. Matching funds equaling the cost of the following items must be guaranteed for each classroom teacher application: 

· teacher stipends and any associated benefits (at the district rate) for 100 hours of eMINTS professional development in Year 1 of the eMINTS professional development program;

· teacher stipends and any associated benefits (at the district rate for 75 hours of eMINTS professional development in Year 2 of the eMINTS professional development program;

· substitute teacher pay and any associated benefits (at the district rate) for 4 days of teacher release in Year 1 of the eMINTS professional development program

· substitute teacher pay and any associated benefits (at the district rate) for 2 days of teacher release in Year 2 of the eMINTS professional development program

· mileage (at the district rate) for 28 round trips of approximately 100 miles each for Year 1 of the eMINTS professional development program;

· mileage (at the district rate) for 20 round trips of approximately 100 miles each for Year 2 of the eMINTS professional development program; 

· mileage (at the district rate) for a one-day Orientation meeting in summer 2007 for building principal(s), technology coordinator, and applicant teacher(s) - location TBA for a round trip of approximately 150 miles; and, 

· 1 night of lodging, 3 meals and round-trip mileage (at the district rate) for the eMINTS Winter Conference (in Columbia, MO) in Year 2 of the eMINTS professional development program

PROJECT PROPOSAL DEVELOPMENT 

17. What must be included in the application? What type of classroom or teacher is most competitive? 
Applications for an FY08 eMINTS/METS Classrooms Grant Program include the application cover with participant details and project assurances (form provided), project narrative, letter of commitment, budget explanation, and budget grid (form provided). (See the administrative manual for complete directions for completing the application.)

The application narrative should detail what learner needs are present as well as the capacity the applicant teacher and classroom have to serve as a model eMINTS/METS classroom. The narrative should provide an introduction that details the teacher, school, community, and district along with the student population(s) served. The mathematics and/or science curriculum implementation details should be described, including any teacher professional development and advanced study preparation in mathematics and/or science. Also, the narrative should include a complete description of the teacher’s capacity and experience as a master teacher or model classroom including the professional development opportunities the teacher is willing to provide to other educators in the area. The narrative should reflect the teacher’s willingness to participate in required evaluation activities (lesson plan and electronic portfolio) and the district’s willingness to provide student roster information to assist in the eMINTS program’s MAP analysis. 

All proposed activities and expenditures must relate to implementation of the eMINTS instructional model. The eMINTS National Center offers a set of online resources to 100 eMINTS/METS classroom competitive grant applicants to assist them with information needed to prepare a complete proposal. For more information, see the eMINTS Funding Portal at:

http://emints.org/application/index.shtml.  


18. Who should be involved in writing the FY08 eMINTS/METS Classrooms Grant Program application?
The key stakeholders who will be directly responsible for the eMINTS implementation should be involved in writing the grant application. A team approach that includes the building principal, technology personnel, and applicant teacher will likely produce a more competitive application than one written by an individual.  


The application requires designation of a contact person. This person should be a member of the planning team since the contact must be familiar with the project and able to make decisions about the project. Ideally, the contact should be a building principal or central office administrator (such as a curriculum and instruction director, elementary education director, or technology director). This person should be available to contact throughout the summer months. 


19. What professional development services are available from the eMINTS National Center? Who can participate in eMINTS professional development sessions and what are the expectations? 
Professional development services provided in the FY08 eMINTS/METS Classrooms Grant Program will be delivered by eMINTS National Center staff under a contract with the Department. The professional development is intended to create a “fast track” start to achieving METS goals in a very visible set of model classrooms to promote public awareness of METS initiatives and collect student and teacher data for proof-of-concept evaluation to establish the basis for a major state-wide implementation to create new eMINTS/METS classrooms in the future.  


All teachers in classrooms selected for the FY08 eMINTS/METS Classrooms Grant Program will participate in the eMINTS Comprehensive professional development program. Details about the two-year program may be found on the eMINTS website at: http://www.emints.org/programs/comprehensive/index.shtml 


20. What are the costs for eMINTS professional development? 
Professional development services provided in the FY08 eMINTS/METS classrooms program will be delivered by eMINTS National Center staff under a contract with the Department. Districts are expected to support teacher professional development, including teacher stipends and benefits, substitute salary and benefits, mileage to professional development sessions, mileage and lodging/subsistence costs (if applicable) for participants attending the one-day project Orientation meeting, and lodging/subsistence costs for the eMINTS Winter Conference. 

21. May a district that receives a FY08 eMINTS/METS classroom grant send additional teachers to the eMINTS professional development?
Districts that receive FY08 eMINTS/METS classroom grant awards may send additional teachers to the eMINTS professional development sessions if the following conditions are met: 

· capacity exists in the professional development cohort group,

· professional development fees of $2,500 per additional teacher per year are paid in both Year 1 and Year 2,

· additional teachers are assigned to classrooms equipped with required eMINTS technology, 

· additional teachers are provided with the same levels of support (stipends, substitute teachers, etc,) as grant-funded teachers, and

· additional teachers and district agree to teacher-specific and program-specific evaluation requirements

22. May a district that has a certified eMINTS Instructional Specialist (a graduate of the Professional Development for Educational Technology Specialists or PD4ETS program) have this person provide the professional development to district teachers awarded eMINTS/METS grants? 
No. Due to the nature of the FY08 program and the specific expectations for the development of model eMINTS/METS classrooms, all professional development will be provided by eMINTS Instructional Specialists employed by the eMINTS National Center. 

23. Are meetings required of staff from grant-recipient districts, other than the applicants?  
Principals, technology coordinators, and applicant teachers awarded grant funds under the FY08 eMINTS/METS classroom grant program will be required to attend a one-day Orientation program in summer 2007. Location of the meeting is TBA. Costs to attend the one-day Orientation are the district’s responsibility. 

24. What other costs are allowable under the FY08 eMINTS/METS Classrooms Grant Program? 
Only costs associated with equipping official Comprehensive eMINTS classrooms will be approved. Costs will vary depending on class size, equipment and/or software already available, and the type of computers selected (laptops or desktops, PC or Mac). Connectivity and electrical service expenses are also allowable costs (if necessary and grant funds are sufficient to cover these costs). 

25. What equipment and software specifications are required for eMINTS/METS classrooms? 
eMINTS professional development is based on teachers having a standard suite of hardware and software. Specifications for any equipment or software purchased using grant funds are outlined on the eMINTS website based on the grade levels included in the application. Different equipment configurations are outlined for elementary grades and for middle school and high school grades. The required timeline for installation of equipment is also included on the website http://www.emints.org/equipment/. Only items that meet the eMINTS equipment and software specifications may be purchased using grant funds.  

26. May curriculum-related technology and equipment be purchased, such as graphing calculators and probes? 
Subject-specific technology is allowed in the eMINTS/METS classrooms. Supplemental items such as graphing calculators and probes may be purchased if funds are available after all required eMINTS equipment and software has been purchased. Districts may also purchase subject-specific technology items using other funds, or use in-kind donations, to procure supplemental technology. 

27. What are the evaluation requirements for the FY08 eMINTS/METS Classrooms Grant Program?  
Local Grant Evaluation Requirement – Each applicant teacher and district is expected to provide evaluation data specific to the applicant teacher’s classroom goals and objectives as outlined in the proposal narrative. These activities are designed and managed by the applicant teacher and district. Costs related to evaluation activities specific to the teacher’s classroom goals and objectives are the district’s responsibilities. 

Program Evaluation Requirement – Each applicant teacher and district is also expected to participate in the statewide eMINTS/METS program evaluation requirements including:

·   provision of a lesson plan and permission to publish the lesson plan at the end of Year 1,

·   production of an electronic teacher portfolio (classroom website, lesson plan and WebQuest) at the conclusion of Year 2 of the eMINTS professional development program, and 

·   provision of student rosters for MAP analysis) at the conclusion of Year 2 of the eMINTS professional development program.

The eMINTS/METS program evaluation activities are designed and managed by the eMINTS Evaluation Project. Costs related to these activities are covered by the eMINTS National Center. 

APPLICATION APPROVAL PROCESS 

28. When are FY08 eMINTS/METS Classrooms Grant Program applications due? Where should they be sent? 
An application with original signatures (for each classroom) must be submitted along with two copies of the application. All applications must be postmarked no later than June 1, 2007 or, if hand-delivered, received in the Instructional Technology section office (8th floor of the Jefferson Building, Jefferson City) by 4:00 p.m. (CDT) on June 1.

29. What criteria will be used to award FY08 eMINTS/METS classroom grants? 
Grant applications are reviewed using scoring criteria totaling up to 100 points. A panel of readers reads and evaluates the application narratives, in mid-June. (See the administrative manual for a complete listing of the criteria.)  

30. Is it possible to get a copy of a successful or model FY08 eMINTS/METS Classrooms Grant Program application?  
No. The grant competition is new this fiscal year and is the baseline year for the program.  

31. What additional information or technical assistance is available for teachers and districts interested in applying for an FY08 eMINTS/METS classroom grant? 
Copies of the application forms, administrative manual, FAQ, related correspondence, and can be downloaded from the Instructional Technology website at http://dese.mo.gov/divimprove/instrtech/

A program information workshop, co-hosted by Instructional Technology and eMINTS, will be offered on May 17, 2007 from 1:00 to 3:00 PM (CDT) via video teleconferencing to  multiple remote sites that can receive the. Look for details to be posted on the Instructional Technology website. Pre-registration is not required; however, check the website to see what sites might require making prior arrangements for parking. 


Grant writing technical assistance is available by request. Contact Instructional Technology staff by telephone at 573-751-8247 or by email at instrtech@dese.mo.gov.  

32. When will the FY08 eMINTS/METS Classrooms Grant Program awards be announced?  The Departments expects to announce applicants receiving tentative approval by mid-June.  In late June, following notification of tentative grant awards, eMINTS staff will review the applications and work with districts to finalize equipment and software purchase plans and to ensure all required matching costs have been budgeted. In late June- early July, Instructional Technology staff will conduct a final review of grant applications and determine the final approved grant amount based on the state funding available. 

33. Is it possible for districts that do not receive FY08 eMINTS/METS classroom grants to participate in eMINTS programs?  
Yes. Districts that do not receive grants or are not eligible to apply for those grant funds may use other district, state, or federal resources to participate in eMINTS programs. (See the eMINTS website for program details and requirements and application forms.) Districts may use the following sources to supplement grant funds or to fund eMINTS programs and classrooms: local Professional Development and At-Risk funds, other federal and state technology grants (when available), and other Title programs (e.g., Titles I, II.A, IV, V, as appropriate). Contact the appropriate grant administrator for specific information. 
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