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April 18, 2007
To:

School Administrators

From:

Deborah S. Sutton 



Director of Instructional Technology

Subject:
Application materials for the Governor’s proposed FY08 grant program to establish “100 eMINTS/METS Classrooms” 
The Department is accepting applications for participation in the FY08 eMINTS/METS Classrooms Grant Program. The Instructional Technology section administers the competitive grant program which is earmarked to help districts implement the eMINTS instructional model, a set of research-based strategies grounded in constructivist theory and powered by technology, in conjunction with research-based mathematics and/or science curriculum. Note that grant awards will be made contingent upon Missouri receiving the state funding.  

This cover letter addresses basic information about the FY08 eMINTS/METS Classrooms Grant Program. The attached FAQ (frequently asked questions) provides more complete details. Please share these documents with appropriate members of your staff. Note that additional information about the grant program, including the administrative manual, application forms, and workshop information, will be available on the Instructional Technology website, by April 30, at: http://dese.mo.gov/divimprove/instrtech/.    
What is the eMINTS/METS Classrooms Grant Program? What is its funding outlook? 
In January 2007, Governor Blunt recommended funding for 100 eMINTS/METS Classrooms as part of his Mathematics, Engineering, Technology, and Science (METS) Initiative. (For more information on the Governor’s METS Initiative, visit: http://gov.mo.gov/mets/.) 
The FY08 eMINTS/METS Classrooms Grant Program solicits competitive applications from educators in Missouri public school districts and charter schools, grades 4-12. The intent is to:

· implement 100 model classrooms across Missouri where eMINTS AND research-based mathematics and/or science curriculum have been implemented together to demonstrate “best practice” in METS education, and

· collect student and teacher data for proof-of-concept evaluation to establish the basis for a major state-wide implementation to create new eMINTS/METS classrooms in the future.

While this program has not yet passed through the General Assembly, funding outlook is positive and the Department anticipates receiving $2.9 million dollars. This amount is sufficient to award 100 grants, up to $29,300 per grant project. Again, note that grant awards will be made contingent upon Missouri receiving the state funding.  
Who may apply for a competitive eMINTS/METS Classrooms grant? How many applications may a district submit?
An eligible applicant is a certificated educator, employed full-time in a Missouri public school district or charter school, who teaches mathematics and/or science in grades 4-12, and who is willing to complete the two-year eMINTS Comprehensive professional development program  and implement research-based curriculum and eMINTS instructional strategies. 
The maximum number of applications that may be submitted from a district or charter school is three (3). A district or charter school may submit one application for each of the following grant types: 
· Elementary – a teacher of a self-contained classroom, or a mathematics or science classroom, in an elementary building serving grades 4, 5 and/or 6

· Middle or Junior High – a teacher of a mathematics or science classroom in a middle or junior high school building serving grades 5, 6, 7 and/or 8

· High – a teacher of a mathematics or science classroom in a high school building serving grades 9, 10, 11 and/or 12

What is the eMINTS instructional model?

eMINTS stands for enhancing Missouri's Instructional Networked Teaching Strategies. Its instructional model is a set of research-based strategies grounded in constructivist theory. The model supports teachers in integrating technology and best teaching practices to create a learning community where teachers and students explore and create knowledge together using a variety of resources. Teachers facilitate student learning through the use of essential questions that stimulate thinking, build curiosity, create connections, and generate long lasting knowledge through issues that matter to students. 
The eMINTS instructional model requires a prescribed set of teacher and student technology resources. The eMINTS Comprehensive professional development program for teachers is a two-year program that provides extensive professional development, frequent classroom visits, and access to a variety of instructional support materials. (For more information about eMINTS, visit: http://emints.org.) 
What are the program-approved mathematics and science curriculum models?

Competitive priority will be given to applications for classrooms that include implementation of National Science Foundation (NSF) funded mathematics or science curriculum that is research-based and standards-based. (Refer to the attached FAQ and/or the administrative manual for listings of NSF-funded mathematics or science curricula.)
What does it cost to participate in the eMINTS/METS Classrooms Grant Program? What costs do the grants cover? Is there a required district match?
As noted above, full implementation of the eMINTS instructional model requires a prescribed set of teacher and student technology resources and teacher completion of the two-year eMINTS Comprehensive professional development program. Successful implementation of the eMINTS/METS Classrooms Grant Program requires a combination of Department funds, grant funds, and district match funds.

· Department of Elementary and Secondary Education – The Department will contract with the eMINTS National Center to provide the eMINTS Comprehensive professional development to participating teachers, estimated at $250,000 per year, or $2,500 per teacher, for each of the two years of professional development. 

· eMINTS National Center – The eMINTS program will cover costs associated with overall program evaluation, support services to participating teachers (including access to the eThemes request process and electronic discussion lists), and support services to principals and technology coordinators in participating schools,  estimated at $175,000, or $1,750 per teacher, for each of the two years of professional development. 

· FY08 eMINTS/METS Classroom Grant Program – Grant funds will cover costs for setting up the technology needed for participating teachers and students, estimated at $2.9 million, or up to $29,300 per grant. 
Note that these grants, awarded for one year only, are sufficient to address typical eMINTS classroom technology resource needs.
· Grant-recipient districts – Districts will support local professional development costs, such as teacher stipends, substitute teacher pay, and travel associated with the professional development and scheduled teacher release days, estimated at $500,000, or up to $5,000 per teacher, over the two-year professional development program. 
· In-kind donations or support – Grant-recipient districts may also have access to donations or support from local businesses or institutions of higher education, to help cover costs of supplemental subject-specific technology or software (such as graphing calculators or science probes), local curriculum development, or local project evaluation.  

How will the competitive funds be distributed?

To help ensure equitable participation, program funding will be allocated to four geographical regions (quadrants) of the state and to the three grant types (building/grade spans). The percent of funds designated for each quadrant reflects the number of districts and the number of teachers residing in the geographic region. (Refer to the administrative manual for a map of the four quadrants and a listing of the districts residing within each quadrant.)
When and how do districts apply?  
The FY08 eMINTS/METS Classrooms Grant Program applications are available on the Instructional Technology website. Completed applications are due June 1, 2007. The original application, containing an original signature, plus two copies should be mailed to the following address: Instructional Technology, Department of Elementary and Secondary Education, PO Box 480, Jefferson City, Missouri 65102-0480. 

How can districts learn more about the eMINTS/METS Classrooms Grant Program?

Staffs from DESE Instructional Technology and the eMINTS National Center will co-host a program information workshop on May 17, 2007, from 1:00 to 3:00 p.m. (CDT). Note that Instructional Technology is working to arrange multiple remote sites (usually RPDCs) that can receive the workshop via videoconferencing. Look for details on sites, registration, and driving and parking directions to be posted on the Instructional Technology website by late April. 
For answers to questions about the grant program, visit the Instructional Technology website at http://dese.mo.gov/divimprove/instrtech/ or contact staff by telephone at 573-751-8247 or by email at instrtech@dese.mo.gov.

For more information about the eMINTS professional development programs, visit the eMINTS National Center website at http://www.emints.org or contact eMINTS staff at 573-884-7202 or emints-info@emints.org. 
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