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Director’s Perspective

Program Name:

Date:

Director’s Name:


	This instrument is designed to collect data about your state supported AEL program.  The purpose of the evaluation process is to identify areas in which your AEL program can be improved.  Please indicate by checking the appropriate column whether the listed item, in your opinion, is a special strength, is adequately provided in your AEL program, or needs to be improved.  Provide explanation of areas marked “Needs Improvement and what the program plans to address the area(s) in the space provided.

	Special Strength
	Adequate
	Needs Improvement

	1. Establishes and maintains cooperation with other agencies.
	
	
	

	2. Provides a variety of professional development options to staff.
	
	
	

	3. Provides appropriate instructional materials to address all populations served.
	
	
	

	4. Availability of appropriate instructional material to all classes.
	
	
	

	5. Provides adequate facilities for instruction and meets ADA requirements.
	
	
	

	6. Provides students with information on career paths and post-secondary opportunities and/or employment information.
	
	
	

	7. Receives host agency administrative support.
	
	
	

	8. Maintains communication with AEL staff.
	
	
	

	9. Maintains communication with host agency administrator.
	
	
	

	10. Initiates program outreach/recruitment.
	
	
	

	11. Initiates and monitors instructional planning with teachers/staff.
	
	
	

	12. Shows success in student persistence. ( 12+ hours and a pretest)
	
	
	

	13. Provides new student orientation.
	
	
	

	14. Collects and inputs data in a timely manner and uses data reports to monitor program performance.
	
	
	

	15. Maintains and utilizes Progress Plans.
	
	
	

	16. Documents student progress on Progress Plans.
	
	
	

	17. Completes follow-up on dropouts.
	
	
	

	18. Completes follow-up on literacy referrals.
	
	
	

	19. Uses volunteers.
	
	
	

	20. Serves adults with special needs.
	
	
	

	21. Hires, orients and mentors new teachers.
	
	
	

	22. Uses advisory committee input in program operations.
	
	
	

	23. Evaluates teaching staff.
	
	
	


Provide an explanation for the areas marked “Needs Improvement” and how the program plans to address the area(s).
	

	

	

	


Director’s Summary Comments
Based on the responses to the Curriculum and Instruction and Student Questionnaire forms completed by your teachers, your responses and your overall view of program operation, complete the following section.  Use the back of this form or additional pages if needed.
	1. 
	Describe overall program structure.  What staff positions do you have within the program, whether the staff is supervisory, administrative or instructional, full time or part time and if any staff have additional duties besides AEL.



	2. 
	Describe your overall view of the program’s curriculum and instruction, providing any positives and concerns you may have and what you would like to have assistance in with continued development for the program.



	3. 
	Describe the major needs and limitations of your program as it now exists.



	4. 
	Describe the staff development and training activities you participated in this year.  How were they helpful to you?  What additional training would you like?

	5. 
	Are there any other comments about your program you’d like to share with the review team?  Feel free to add anything here.


